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HOW DO YOU SPELL LEADERSHIP?
By Herb Egender

EARN TO GET EXCITED ABOUT WHAT YOU ARE DOING.  ENTHUSIASM IS CONTAGIOUS. LOVE

THE PEOPLE YOU WORK WITH AND THE SQUARE DANCE MOVEMENT YOU REPRESENT.

XAMINE YOUR OWN MOTIVES FOR WANTING A POSITION OF LEADERSHIP.  DO YOU WANT

TO SERVE OTHERS, OR ARE YOU MERELY SERVING YOUR OWN AMBITIONS AND BOOSTING

YOUR EGO?

VOID ARROGANCE, IMPATIENCE, IRRITABILITY, AND RESENTMENT.  ADAPT TO THE GROUP

AND ADHERE TO A CODE OF ETHICS.  HOW YOU PLAY THE GAME, THAT IS, ATTITUDE IS

IMPORTANT.

EVELOP A SENSITIVITY TO THE NEEDS OF OTHERS.  LEADERSHIP IS A GUIDING FORCE.

DIPLOMACY, NOT DEMANDS; DELEGATION, NOT DICTATORSHIP - THESE ARE ESSENTIALS

OF GOOD LEADERSHIP.

STABLISH GOALS AND EVALUATE PROGRESS TOWARD THOSE GOALS PERIODICALLY. IF

YOU DO NOT KNOW WHERE YOU ARE GOING, HOW CAN YOU EFFECTIVELY ORGANIZE

AVAILABLE RESOURCES TO GET THERE?

ESPONSIBILITIES OF MANY KINDS ACCOMPANY ANY POSITION OF LEADERSHIP. THESE

INCLUDE RESPONSIBILITY TO YOURSELF, TO YOUR FAMILY, TO YOUR PEERS, TO THOSE

YOU LEAD, AND TO THE SQUARE DANCE MOVEMENT.

ET THE EXAMPLE!! ONCE YOU BECOME A LEADER, YOU ARE IN THE SPOTLIGHT. PEOPLE

WATCH TO SEE HOW YOU ACT, HOW YOU DANCE, HOW YOU DRESS, HOW YOU SPEAK.

OFTEN ACTIONS DO SPEAK MORE LOUDLY THAN WORDS.

AVE THE COURAGE OF YOUR CONVICTIONS.  YOU KNOW WHAT IS RIGHT.  DO IT! DO NOT

BE PERSUADED BY SELFISH PRESSURE GROUPS OR VOCAL DISSIDENTS. LEAD RATHER

THAN BEING LED.

S WHAT YOU ARE DOING IN THE BEST INTERESTS OF SQUARE DANCING? THAT IS A GOOD

YARDSTICK.  INTEGRITY, INITIATIVE, IMAGINATION, AND INDIFFERENCE TO PERSONAL

GAIN SHOULD CHARACTERIZE YOUR ACTIONS.

RIDE IN YOUR PROFESSION, POSITION, AND ORGANIZATION AND THOSE YOU REPRESENT

SHOULD BE REFLECTED IN YOUR LEADERSHIP ROLE AND IN YOUR PERSONAL

ACTIVITIES.

These thoughts are not necessarily original but are derived from much reading and research and many sources.

Thanks to those whose ideas I "researched".
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